
Dick Marshall, owner and operator of rubbish 
removal and skip bin hire company Waste 
Wizards is definitely not your typical technology 
savvy user. As a twenty-five year veteran of the 
waste removal business Marshall is much more 
familiar with the workings of his truck than 
anything remotely technical.

However, as a small business owner, Marshall is 
also always on the lookout for ways to improve 
his business. Waste Wizards operates throughout 
the Sydney region.

“Previously people used to say to me, how can we 
pay? And I’d say cash or cheque, and hope they 
had enough in the bank to cover it if they went 
with a cheque. One of my main problems was 
that I was pulling my hair out chasing up money 
and doing the books,” said Marshall. Credit cards 
weren’t an option.

And then after finishing work for the day, Marshall 
would have to organise all of his invoices so that 
the weekly bookkeeper could enter them into the 
accounts. Hardly an ideal or cost effective 
process, but one that faces many businesses.

After hearing about the Mint portable payment 
system (Mint) Marshall decided to give the 
product a try. 

Mint is a small software application that is loaded 
onto a user’s smartphone. 
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WASTE WIZARDS
SITUATION
• Sydney Waste Removal business
• Hours wasted chasing payments
• Hours wasted on entering invoices 
 into accounting software
• Cash flow slow

MINT SOLUTION
• Windows Mobile PDA phone
 and Optus plan
• Credit card payment has sped
 up cash flow and increased
 amount of business
• Time saved on bookkeeping
 covers cost of Mint
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Mint’s software works on Windows-based PDA 
phones and BlackBerrys, turning them into 
portable cash registers. Businesses like Waste 
Wizards are able to accept and process 
payments such as credit cards, many debit 
cards, cash, cheque or account. Transactions are 
processed wirelessly (and securely) over a GPRS 
or 3G mobile network, with Mint’s pocket-sized 
printer/card reader printing a full tax invoice in 
seconds.

To reduce paperwork and bookkeeping time, 
every transaction is kept in the user’s online Mint  
administration system, for downloading into 
MYOB or QuickBooks back in the office – saving 
a business several hours per week.

Marshall uses Mint combined with his Optus 
mobile plan and Pocket PC phone. 

“I do have to say, this Mint is the greatest little 
invention ever,” said Marshall. 

“Now when people ask how to pay, I say cash 
cheque or card. Most seem to prefer to pay by 
credit card, so I’m getting a lot more business 
with Mint. As for the cost, Mint pays for itself 
really quickly. The amount of time we save on 
bookkeeping alone covers the cost,”

Mind you, Marshall did look at other mobile 
payment options before choosing Mint.

“If you hire a card processor from the bank, it 
costs you 12, 13 hundred dollars per year. 
The banks have enough money. To me Mint is 
fantastic; it has really livened up my business,” 
said Marshall.

Waste Wizards is in the process of expanding, 
looking for new staff and a number of new trucks 
and extra skips being ordered.

“I’m much more confident expanding the 
business with Mint, says Marshall. 

“Customers, just come back to you. Especially 
if you offer service like paying with a credit card. 
They just come back to you and say put it on the 
card,” said Marshall.

Ease of use, is obviously a concern for any new 
business tool. Particularly one that takes 
payments and holds that information.

“Mint is so easy to use, even my wife uses it.” 
Marshall joked.

Marshall’s biggest problem is common to many 
mobile workers, looking after his phone.

“I dropped a couple of phones in the water and 
lost one of the cards, but you go back to Mint, 
and they are brilliant. They don’t call me an idiot 
or anything!”

As for the Optus service, Marshall has no 
complaints there either. 

“I used to like Telstra. But now I like Optus. I’m 
now going to switch everything over to Optus. 
Optus seem to be more customer friendly. They 
do a bit more for you. With Telstra, you walk in 
there and you’re just another dollar.”

Of course, the smartphones can also be used to 
send and receive emails, access the Internet, 
and a host of other features, including GPS, 
which help make a business more efficient, 
productive and profitable.

For Waste Wizards, the move to Optus and Mint 
has proved to have been anything but a waste.
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